


Thinking differently about 

professional learning 



The big six 

• Initial teacher education 

• Talent management / future leaders 

• School to school support 

• Specialist Leaders in Education 

• Joint practice development 

• Research and development 

 



Building an alliance 

A principled approach: 

 

• Trust 

 

• Co-agency 

 

• Inclusion 

 



Empowerment 

    Children ‘will not learn to 
think for themselves if 
their teachers are 
expected to do as they 
are told’ 

 

 ‘Few things are more 
important than to restore 
to schools and their 
members a sense of 
empowerment and self 
respect’ 

Joint practice development 



Research and Practice 

• A study of teachers 

who rejected fixed 

ability labelling 

‘Learning without 

Limits’ (2004) 

 

• ‘Creating Learning 

without Limits’ 2012 

 

 

 

 



An alternative approach 

Fixed ability 

 

• The relationship between 

present and future is 

stable and predictable. 

  

• Present practice is 

dedicated to realising a 

future whose limits are 

already laid down. 

Transformability 

 

• The present has a pivotal 

role to play in future 

development. 

 

• The future is in the 

making in the present – 

everybody can become a 

better learner. 



From recipe to repertoire –  

Initial teacher education 

 

• Shared aims for 

education 

 

• Professional 

knowledge 

 

• Research evidence 

 Pedagogy of principle rather than prescription. 



Initial teacher education 

• A changing expectation and demand 

 

• School Direct 

 

• SCITT 

 

• HEI involvement 



Excellent teachers change lives 

 ‘Cognitive challenge is essential in all teaching’ 

‘The message is clear: expect more, teach 

better, and children will respond’ 

 



Alignment and Core Purpose 

• Building a growth mindset in mathematics 

• A language for learning 

• Leadership 



New school structures 

• Changing LA role 

 

• Academy status  

 

• Chains 

 

• Free schools 



Innovation 



Creativity 

Co–construction of a curriculum 

for professional learning. 



Excellence is about: 

Caring more than others think is wise 

Risking more than others think is safe 

Dreaming more than others think is practical 

Expecting more than others think is possible. 

 

African proverb 



The art of the possible 

www.wroxhamtla.org.uk 


