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Why Teacher Presence?>

Target: Develop presence to ensure you are the leader in the 

classroom.

Target: Be authoritative. Have a presence.
.

Target: Develop your voice and presence

Is presence something some people innately possess (the ‘x factor’) 

or can it be learnt?
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Teacher Presence as a phenomenon:

‘Presence’ evident in different fields

Behaviour 

Management 

(Kounin, 1970; 

Jones, 2007) Leadership and 

Management

(Senge et al, 

2004; Hewlett, 

2012)
Self-presentation 

(communicating 

to an audience)

(Babad et al, 

2004; 

Carney et al, 

2010;)
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SlidePresence through a 

Behaviourist Lens

(a way of doing: technique)

“thin slices” – instantaneous non-verbal cues

Ambady and Rosenthal, 1993

What is it that (perceived) good lecturers 

do?

Babad et al, 2004

Rated for likeability, honesty and competence.

Micro-analysis of 9 clips of lecturing

Stand rather 

than sit

Move around 

the space

Relaxed and demonstrate positive 

non-verbal behaviours

Strong orientation 

towards the audience

Expressive in 

hand, face, 

body and voice

Mainhard, Wubels

and Brekelmans

(2014)

-secondary pupils 

- impressions of a 

teacher over time; 



Executive Presence – research across a range of fields 

Hewlett , 2012: 3 pillars

Confidence

‘Grace 

under fire’

How you act

Being 

decisive

EI

Supports Carney and Cuddy 

(2010)

What you 

say

How you 

look

Concise

Compelling

Include 

stories

Fitness 

in a ‘long 

hours’ 

culture
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Slide Teacher Presence as a phenomenon:

‘Presence’ evident in different fields

Reflection theory 

(Rogers and 

Raider-Roth, 

2006,

Meijer et al, 2009)
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Presence through a 

Humanist Psychology Lens 

(a way of being)

“Aliveness” 
Dewey, 1933

“Wide-awakeness” 
Greene, 1973

“Mindfulness”

Tremmel, 1993;

Brown and Ryan, 2003

“(the teacher) must be 

alive to all forms of bodily 

expression of mental 

condition …  as well as 

sensitive to the meaning of 

expression in words”

Linked to Schon’s concept of 

‘reflection in action’ – ability to 

respond 

“in the moment”

“an alert mind … in concert with 

a compassionate heart”

Rogers and Raider-Roth,2006

“Bringing ones whole self to full 

attention”

Rogers and Raider-Roth,2006

In the 

moment

A connection between the personal 

and professional self 

Meijer et al, 2009
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A theory of presence in teaching

(Rogers and Raider-Roth, 2006)

“State of alert 

awareness”

“receptivity”

“connectedness …” 

to self and others

Teaching involves engaging in an authentic relationship 

with students

Teacher responds with “intelligence and compassion”

This engagement and response is PRESENCE
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• How do primary teachers describe this phenomenon?

• Can a ‘way of doing’ (behaviourist) and a ‘way of being’ (humanist) co-exist?

Slide The research study: What is teacher presence?

Technique
: necessary early 

in career

Authenticity: 
ideal state

Kornelsen (2006)

“A shift from a way of doing 

to a way of being.”

A journey from reliance upon 

technique to authenticity in 

relationships and interactions
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Methodology and Methods

Case Study Approach (Yin, 2009) (single embedded)

• 4 participants (2 male; 2 female)

• Researcher spent time in the classroom observing 

informally the morning activities and routines

• Recorded a lesson (with researcher observing in room)

• Researcher and Participant reviewed lesson

• Reciprocal discussion around the recording and own 

views on this subject.
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Slide Reciprocal Approach (Curry, 2012)

Researcher responsibility:

-Avoid using participants as a means (Koninck, 2007)

-Contribute to professional context (Scott et al, 2004; 

Wellington and Sikes, 2006)

-Reduces vulnerability of the participant as they are involved 

in offering annotation and discourse to the data (Curry, 2012)

Reciprocity offers an alternative approach … where both 

researcher and participant gain significantly from the 

experience (Curry, 2012)
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Slide Analytical framework:  synthesis between behaviourist and 
humanist

• Teacher had deliberately stepped back after asking 

a question.

• This pose would be described by Satir as ‘the 

computer’: a pose that encourages those you are in 

rapport with to think and contemplate.

• The teacher participant was able to talk about this 

as a deliberate action/technique which encouraged 

the children to talk to each other and not to him.
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Slide

• Teacher is encouraging group exploration of mathematical 

ideas. 

• The use of the ‘palms up’ gesture is known in non-verbal 

communication as an open gesture. Here the teacher has 

slightly shrugged shoulders and facial gestures suggesting 

passivity. 

• The teacher explained that he has deliberately used this 

gesture to encourage children to explore possibilities –

rather than seek the ‘right’ answer 
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Gaining a deeper understanding through dialogue

Participant explained use of technique to 

enable participation from this child:

Proximity

Lower level

Limited eye contact
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Researcher asked about the other children 

e.g. two boys. These particular boys 

wanted the teacher’s attention at different 

times.

Researcher suggested that perhaps these 

boys in particular viewed the teacher as a 

role model (could be linked to gender?).

This was something the teacher had not 

noticed in his role.
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For interest …. previously undertaken research with trainees at end 
of training

Teacher 

Presence

Underpinned by good relationships 

Confidence

Voice

Position

Body 

Language

Eye 

Contact



References
Allen, M., Witt, P. and Wheeless, L. (2006). The Role of Teacher Immediacy as a Motivational Factor in Student Learning: 

Using Meta-Analysis to Test a Causal Model . Journal of the Scholarship of Teaching and Learning, 14 (2): 29 - 45

Ambady, N. and Rosenthal, R. (1993). Half a Minute: predicting teacher evaluations from thin slices of non-verbal behaviour 

and physical attractiveness. Journal of Personality and Social Psychology. 64 (3),431-441.

Babad, E., Avni-Babad, D. and Rosental, R. (2004). Prediction of students’ evaluations from brief instances of professors’ 

nonverbal behaviour in defined instructional situations. Social Psychology of Education. 7 (1): 3-33.

Baringer, D. and McCroskey, J. (2000) Immediacy in the Classroom: Student Immediacy. Communication Education. 49 (2):  

178-186.

Carney, D. , Cuddy, A. and Yap, A. (2010). Power Posing. Psychological Science. 21 (10): 1363-1368.

Curry, M. (2012). In Pursuit of Reciprocity: Researchers, Teachers and School Reformers Engaged in Collaborative Analysis 

of Video Recordings. Theory Into Practice. 51:91-98.

Dewey, J. (1922). Human Nature and Conduct. New York: Henry Holt and Company.

Greene, M. (1973) Teacher as Stranger. Belmont, CA: Wadsworth. 

Hewlett, S. (2012). Executive Presence: The missing link between merit and success.  Harper Collins.

Jones, F. (2007). Tools for Teaching: Discipline, Instruction, Motivation. CA: Fredric H. Jones and Associates. 

Koninck, T. (2009). Protecting Human Dignity in Research involving Humans. Journal of Academic Ethics. 7 (1/2): 17-25.

Kornelsen, L. (2006). Teaching with Presence. New Directions for Adult and Continuing Education, 111: 73-82.

Kounin (1970) Discipline and Group Management in Classrooms. Holt, Rinehart and Winston.



Mainhard, T., Wubbels, T. and Brekelmans, M. (2014). The role of the degree of acquaintance with teachers on students’ 
interpersonal perceptions of their teacher. Social Psychology of Education 17 (1) pp 127-140

Mehrabian, A. (1971). Silent messages. Wadsworth, California: Belmont.

Meijer, P., Korthagen, F. and Vasalos, A. (2009). Supporting presence in teacher education: The connection between the personal 
and professional aspects of teaching. Teaching and Teacher Education. 25 (2): 297-308.

Rocca, K. (2007). Immediacy in the classroom: Research and Practical Implications. Presentation of St. John’s University at 2007 
workshop Student Motivations and Attitudes: the role of the affective domain in geoscience.

Rodgers, C. and Raider-Roth, M. (2006). Presence in Teaching. Teachers and Teaching: Theory and Practice. 12 (3), 265-287.

Scholz, R.  (2002). Embedded case study methods: integrating quantitative and qualitative knowledge. London: Sage Publications Ltd.

Scott, D., Brown, A., Lunt, I., Thorne, L. (2004). Professional Doctorates Integrating Professional and Academic Knowledge. Buckingham: 
Society for Research in Higher Education, Open University Press. 

Senge, P., Scharmer, C., Jaworski, J. and Flowers, B. (2004). Presence: exploring profound change in people, organisations and 
society. London: Nicholas Brearley.

Smith, T. (2006). Toward a pro-type of expertise in teaching: A descriptive case study. Journal of Teacher Education, 55 (4): 357-
371.

Stake, R. (1995). The Art of Case Study Research. London: Sage.

Thomas, C., Richmond,V. and McCroskey, J. (1993).The Association between Immediacy and Socio-Communicative Style. 
Communication Research Reports. 11 (1): 107-115.

Wellington, J. and Sikes, P. (2006). ‘A doctorate in a tight compartment’: why do students choose a professional doctorate and 
what impact does it have on their personal and professional lives? Studies in Higher Education. 31(6): 723-734.

Yin, R.K. (2009). Case Study Research: Design and Methods. Thousand Oaks, California: Sage. 


