
Using the revised Teachers’ 
Standards in the context of ITE.  

Working together to develop guidance for the sector 
Jacquie Nunn  
UCET 
   
NAPTEC 23 March 2012 

 



Background:  the changing policy 
context....  

• Revised Teachers Standards / `Master Teacher’ 
Standards 

• ITE Strategy implementation plan 

• New funding arrangements for teacher 
education in the HE sector 

• Revised National Curriculum 

• New Ofsted framework for ITE  

• Revised Ofsted schools inspection framework  

 



.... and new ways of working 

• Development of Teaching School Alliances / 
Academy chains  

• Emphasis on the role of schools in leadership of 
ITE 

• Demise of TDA / National Strategies / QCDA / 
Becta / GTCE   

• Internal changes within Ofsted 

• Increased importance of NCSL for the ITE sector  

• Support for the project from HEA 

 



Benefits of a unified approach 

• Economy of time and effort across the sector 

 

• Articulating a coherent view from accredited ITE providers of 
the expectations of new teachers at the point of the 
recommendation for QTS and entry to the profession 

 

• Support without prescription 

 

• Offers a timely response to change and grounds for 
confidence in the context of inspection. 

 

 

 

 

 

 

 

 

 



The process 

4th  January 2012: Provider group meets to develop principles 
and shared understanding of the approach to be adopted. 

8th February 2012: HEI provider group + NASBTT +Ofsted + 
TDA + HEA to review progress and to develop drafting. 

22nd February 2012: Drafting group refines the draft guidance. 
March: Guidance reviewed by UCET Committees and NASBTT 
21st March: Drafting group reviews and finalises the draft. 
Summer term: Dissemination events. 
 
The project has been supported throughout by HEA and 

carried out in collaboration with NASBTT.  



Starting points: current iterations of teaching 
quality and teacher professionalism 

 

• Revised Teachers’ Standards mapped to QTS 
2007 and clustered under 9 headings  

• Ofsted revised Section 5 criteria for judging 
the quality of teaching in schools 

• Ofsted Revised Trainee Characteristics 

 

 

 

 

 

 



Principles (i)  

• Outcomes / materials need to be simple (not simplistic) 
and fit for purpose specifically in relation to their use 
across partnerships,  

• The guidance should not prescribe sources of evidence, 

• The work should not be driven by Ofsted inspection 
processes but should be aligned  

• The guidance is predicated on the understanding that 
the judgement is relative (i.e. matched against the 
standard expected at the specific phase of the 
programme of professional development),  

• We should avoid the ‘tick box approach.’ 



Principles (ii) 

• We should set out to produce a `best fit’ model rather than 
one which atomises different aspects of practices,  

• The starting point should be a statement of the base line 
expectation for the award of QTS and an attempt to 
articulate the pass / fail borderline, 

• There is interest in producing something radical in 
presentation, 

• It is important to remember that the materials have 
different audiences: tutors, school mentors, class teachers, 
students and trainees (and not to forget Ofsted),  

• A common set of expectations will secure equity and 
support the raising of standards.   
 
 



Seizing the language 

• `By the end of the programme of ITE, all those 
trainees recommended for the award of QTS 
will have demonstrated that....’ 

• `In the course of different school experiences 
they will have demonstrated that...’ 

• They work collaboratively with more 
experienced colleagues as appropriate....’ 



Progress update 

• Draft guidance now features the standard, 
plus `good’ and `outstanding’. 

• The criteria for `good’ and `outstanding’ draw 
heavily on the Ofsted trainee characteristics. 

• We expect to publish the draft guidance by 
Wednesday 4 April. 



Outcomes of the process  

The `layers’ approach 

Top tier: slimmed down standards 

Second tier: Guidance, for the sector, by the 
sector 

Third tier: Exemplification, subject specific, SSP, 
mathematics etc. 

Dissemination events: Summer term, dates to 
be notified.  

 





Policy Panel 

• Teaching Schools? 

• ITT Requirements? 

• Single application process? 

• School led ITE? 

• Inspection issues? 

• School Direct? 

 



To consider 

• What advice do you have for the drafting 
group on the criteria for `good` and 
`outstanding?. 

• What are the specific issues for Primary 
teacher educators that need to be developed 
in the `Third Layer’ materials? (Child 
development / subject specialism / SSP / early 
mathematics) 


