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What I would like to do is give you a brief overview of the national policy position in respect of ITE at the 

moment, although with the appointment of a new Secretary of State, the incorporation of responsibility for 

higher education into DFE and post-Brexit turmoil, we are currently in limbo.  

Allocations. Many of you will, I am sure, have been very surprised to receive, at 11am on 6 September, and 

invitation from NCTL to request additional primary places for 2016/17 by 4pm on Thursday 8 September. I am 

sure that you can imagine some of the response we received from the sector when we forwarded this, given 

that most providers had been told months ago to stop recruiting to primary courses, and had lost many good 

teachers as a result. NCTL said that priority for extra places would be given to those providers with people 

being held on waiting lists, although how many STRONG applicants would be happy to sit on a waiting list 

from January until September without finding alternative employment is anyone’s guess. And then new people 

will have to be put through the skills tests! In the event, NCTL allocated an extra 500 places, which was the 

total number requested. NCTL when questioned said that inviting requests for additional places  had been a 

difficult decision. Original allocations assumed withdrawals prior to programmes beginning would be in line 

with previous years. In fact it became apparent three weeks ago that it was greater (probably because of the 

recruitment controls methodology and skills tests). Although total allocations included a buffer in case of 

under-recruitment, NCTL wanted to retain that buffer and so allocated an extra 500 places (all that were 

requested).  NCTL still however expect to recruit all the trainees they need. 

On the 2017/18 allocations, NCTL expect to make an announcement in early October before UCAS opens. 

They may well follow a hybrid approach, with the ‘best’ elements of recruitment controls and allocations (RCs 

effective in that prevented SD places being left unfilled). Subjects likely to be grouped: (i) maths, physics and 

probably some others will be uncapped; (ii) middle group possibly involving traditional allocations for HEIs, 

and RCs for SCITT and Schools Led, albeit with a more consensual methodology for imposing recruitment 

controls; (iii) easy to fill subjects and phases, traditional allocations for all. Also likely that the balance between 

SL and HE provision will remain broadly similar, although within SL there might be a shift to reflect the 

increased number of SCITTs, meaning HEI School Direct numbers could fall. Undergraduate allocations are 

likely to be steady state. The metrics used to apportion places are likely to be the same as those being 

considered in respect of Centres of Excellence, i.e. a combination of inputs (degree classification of entrants 

by subject, for example); quality (OFSTED grades etc) and outputs (employment and success rates).  

It is interesting that the number of secondary subjects with no recruitment caps is likely to be increased. I am 

increasingly coming to the view that recruitment caps across all subjects, including primary, should be 

removed. Many, including John Howson, are against this because it might lead to oversupply. Others, such as 

Nick Gibb, have expressed concerns about the public expenditure implications, because of bursaries and 

because ITE students ae entitled to student loan support. My view, however, is that: 

• On over-supply, let the buyer beware. If there is over supply, the market will adjust, and recruits will stop 

coming forward 



• There is in any case only limited scope to expand recruitment in primary and secondary subjects such as PE 

because placement opportunities are limited, and because OFSTED look closely at employment outcomes. 

The system already therefore includes guards against massive over recruitment 

• Bursaries for popular phases and subjects are limited, may not actually be needed to meet recruitment targets 

and could in any case be rationed as they are for FE teacher training. As for student loans, the cost for ITE is 

dwarfed by the implications of the decision a year or so ago to remove the cap on recruitment to higher-

education courses generally (and there is absolutely no reason why at least the cap on primary 

undergraduate places should not be lifted).  

• Many of us think that the teacher supply model, especially in respect of primary, is not accurate and 

understates the number of trainees that need to be recruited in order to meet the demand from schools. 

Removing the cap would allow providers to plan, in negotiation with their partner schools, how many new 

teachers are actually needed to meet demand, and NCTL could take additional measures to ensure that 

national needs were also met.  

There has been no decision yet on centres of Excellence, and on whether they will begin this year. We did 

actually put an explicit question to NCTL and they declined to answer, which suggests that the issue is at 

least open to consideration.  I would not make any assumptions either way.  

Apprenticeships. The government has approved plans for 11 schools in Buckinghamshire to develop 

avocational route to QTS, with Teaching Assistants achieving Level 3 qualifications before going onto to 

achieve a level 7 equivalent qualification and QTS. The proposal is part of the government’s wider 

apprenticeship policy under which schools and trusts with more than 250 employees would be given 

apprenticeship targets, and those with an annual wage bill of more than £3 million subject to a levy, which can 

only be recouped by offering their own apprenticeships. At a meeting to discuss apprenticeships in the 

summer, DFE said that programmes would have to be delivered in partnership with accredited providers and 

would be subject to the same regulatory framework as other QTS programmes. There is not really any need 

for yet another a route into teaching, and NCTL realise this. The whole thing is being driven by the 

government’s broader apprenticeship agenda, and by the fact that relevant schools can only get some or all 

of their levy back by taking part. We have suggested that apprenticeship funding be used to develop already 

qualified teachers into middle and senior leaders, which would fill a gap that really does exists. This would be 

consistent with the general policy, as level 6 and 7 apprenticeships for those in leadership roles are being 

developed in respect of further education.   

Proposals on the review of QTS to be consulted upon during the spring. The changes will not impact on any 

trainees entering ITT before September 2018 at the earliest. Quite possible some people on undergraduate 

programmes will be part way through QTS routes while others are being recruited to postgraduate 

programmes that don’t lead directly to QTS. Our line on this from the start has been that a change could be 

useful, provided that: new teachers receive structured early professional development, that builds on and 

complements there initial training and is possibly delivered at master’s degree level., between completion of 

their initial training and formal recognition as a qualified teacher; ITT providers are involved in making final 

assessments; that the time it takes to receive full accreditation is limited/guaranteed; and that teachers 

completing their initial training are for employment purposes treated on the same basis as other teachers. 



Instead, I fear that we will end up with a tick box process, under which new teachers are ‘passed’ or ‘failed’ at 

the whim of a head teacher, and whose decision is subject to what will probably be near automatic ratification 

by another head. The lack of certainty about when someone will finally qualify as a teacher is also likely to put 

people of from entering the profession.  

OFSTED 

• 2017 inspections will focus on: required re-inspections; constrained inspections of new SCITTs; multi-phase 

inspections where early years ITT is offered 

• Risk assessment criteria include: previous judgements of ‘inadequate’ or ‘requires improvement’; new 

partnerships in the second year of their provision; those offering EYTS programmes; partnerships yet to be 

inspected in the current 2012-18 cycle where 2015 NQT survey results were negative, benchmarking data for 

completions & employment are below national norms, and where trainee responses to the on-line 

questionnaire expressed dissatisfaction. 

• Stage 2 inspections will focus on how well NQTs were prepared, and on issues identified during stage 1 of 

inspections 

• Stage 2 inspections will also include discussion of what primary and secondary partnerships are doing in 

response to the three March 2016 reports from the Independent Teacher Workload Review Group 

• Inspectors will use 2014-15 performance profile data, and for PCET the ETF’s second annual report on ITE 

• OFSTED has mapped to content of the ITE framework expert group report to the inspection framework and 

handbook (no changes are required) 

• New keeping Children Safe in Education guidance issued in September 2016. Trainees should be aware. 

• OFSTED inspections of secondary schools will ask about the recruitment and retention of staff. 

• There will be no national OFSTED ITE events, but there will be regional ones. 

• OFSTED have been meeting with trainees (and teachers) to address misconceptions about what OFSTED 

does. They will be producing materials for providers to use with trainees. They will consult the sector about 

the formats that will be most useful, and seek feedback about what is produced via Survey Monkey. 

• Inspections in 2017 will look at the specifics of the expert group reports, although no changes to the 

inspection framework or handbook are required. Providers  

• Contrary to some interpretations of the September 2016 OFSTED letter, all HEIs will be inspected during the 

current cycle which began in 2012 (not in 2013 when the two-stage process came in). A lot of OFSTED 

attention in the next few years will be on inspecting new SCITTs (40 next year, then 50).  

Other 

• Skills tests. Continue to be an issue. No move. 

• Wales: 2 year PGCE, master’s qualified profession; accreditation of partnerships; USCET 


