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Why address retention issues?

Between 2011 and 2014 the number of 
teachers leaving the profession increased 
by 11%, and the proportion of those who 
chose to leave the profession ahead of 
retirement increased from 64% to 75% 
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Why address retention issues?

54% of leaders in schools with large 
proportions of disadvantaged pupils said 
attracting and keeping good teachers was 
a major problem compared with 33% of 
leaders in other schools. 
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What actions can be taken to 
address retention issues?



What recent studies tell us 
about teacher retention

Overall around 50% of teachers intend to 
remain, 25% have already left and 25% 
intend to leave in the next two years

In primary 20% intend to quit in the next 
two years. The vast majority of these are 
women



2-5
7%

6-10
36%

11-15
43%

16-20
7%

21+
7%

Length of time in teaching for primary teachers showing ITQ



between 30 
and 40

between 40 
and 50

over 50

Ages of primary teachers showing ITQ



0 10 20 30 40 50 60 70 80

I have decided to progress my career outside of
school

I want to leave teaching to secure higher pay
elsewhere

I struggle with behaviour management in some
of my classes

family/personal commitments

I have become disillusioned

management expectations are too high

government policy

the workload is too heavy

% responses

For what reasons are you considering leaving teaching?
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Nothing

If workload was dramatically reduced

Work load reduced so that work/family time was more balanced

if I could engage in an innovative form of CPD

if I could take a short study break or sabbatical

if I could study to develop my professional qualifications (MA. MSc, PhD…

if I had better relationships with senior staff

More teaching resources

Reliable IT resources

Flexibility in time table

Reduced class sizes

Accessible and immediate resources to support individuals with SEN

Reduced quantity of subject material to cover

More time to carry out tasks

if I had retrained to teach a new/additional subject

if the behaviour of the students was better

if I had specific help with behaviour management

if I was consulted more about aspects of the job

if I could secure promotion in the school

if I had the option to reduce my hours

if pay progression was better

if I experienced more praise and recognition for my work

What could be done to make you want to stay longer?





Nothing

Better 
work/life 
balance

if I could study to 
develop my 
professional 
qualifications (MA. 
MSc, PhD etc)

If workload was 
dramatically 

reduced Accessible 
and 
immediate 
resources 
to support 
individuals 
with SEN

if I could take a 
short study break 
or sabbatical

if I could 
engage in 
an 
innovative 
form of 
CPD

if I had 
retrained to 
teach a 
new/additional 
subject

if I had better 
relationships 
with senior 
staff

Flexibility in 
timetable

Reduced 
class sizes

Better 
resources Reduced quantity 

of subject 
material to cover

More time 
to carry out 
tasks

more praise and 
recognition

better behaviour

more agency

more 
opportunities 
for (pay) 
progression

reduced hours



29 % would stay 1 or 2 more years

71 % would stay 5 years or more

lower staff turnover = better pupil 
outcomes
higher teacher effectiveness after 5 
to 8 years of service



Recruiting quality teachers

What are the key factors you are looking 
for when recruiting?



Recruiting quality teachers

What do you think the key factors are for 
providers when recruiting trainees?



Recruiting quality teachers

What are the desirables (but non-
essentials)?



Recruiting quality teachers

These desirables (but non-essentials)  = 
the areas where further development in 
the NQT year is likely to be needed

Those who collaborate and interact (rather 
than just learning to cope internally) 
remain longer in teaching (Caspersen & 
Raaen 2013) 



Recruiting quality teachers

HOW?



Consider returners to teaching

– 31% of entrants to teaching are returning after 
a gap in service (53% are NQTs and 15% are 
from other sectors e.g. working abroad)

– 84% of those who have left teaching say they 
felt positive or very positive about their careers 
on entry



Understand the needs of the individual

An understanding of pedagogical leadership is 
concerned with the links between desired 
educational outcomes and the set of social 
realities that surround the educational setting 
(Male, 2015)

This method of leadership recognises that career 
decisions can’t be separated from the personal 
biography of the individual and links “core 
identity with positive professional identity” 
(Lindquist and Nordanger, 2015, Day 2011)
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You

Home

Family

Relationships

Experience

Personality

Health and well-being

Hopes, dreams, successes, failures



Your school

Department context

Relationship with closer team

Relationship with wider team

School performance and Ofsted rating

Intake

Other local factors e.g. Queen’s visit, fire, 
mergers, local/pupil issues

Change of curriculum affecting your 
subject/your students



Educational policy

Budget changes/implementation of 
national funding formula

Union action

National policy changes 
– Your subject becomes a core subject

– Your subject stops being a core subject

– Your subject is dropped from the curriculum

Change of Government/Secretary of State
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– A full time teacher who is wanting to

quit (a recent study showed that half of those 
facing quitting in the next 2 years are women, 
aged 30-39) into a part time teacher



– “tired teachers” 



Consider retraining to retain

– What % of teachers said they had been trained 
for a new role they had been asked to 
undertake in school?



said they had been trained for a new role they 
had been asked to undertake in school



Consider rewarding the teachers you 
want to retain



– teachers said that the thing that would most 
encourage them to stay is receiving praise and 
recognition

– Authentic, genuine recognition (not necessarily 
pay or chocolate!)
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