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‘The Cambridge Primary Review 

is for the longer term, not the 

next election… and it is not just 

for the transient architects and 

agents of policy. It is for all who 

invest daily, deeply and for life in 

this vital phase of education, 

especially children, parents and 

teachers. 



THE FIVE PHASES OF  

THE CAMBRIDGE PRIMARY REVIEW 

 
 

 

 
 

1. Consultation and planning       January 2004 - October 2006 

2. Implementation and interim reporting    October 2006 - May 2009 

3. Final report and dissemination       October 2009 – April 2010 

4. Networking and policy engagement    May  2010 – December 2012 

5. Capacity building         April 2013 – April 2016 



THE CAMBRIDGE PRIMARY REVIEW 
THEMES AND EVIDENCE 

 

   EVIDENCE    Submissions    Soundings    Surveys       Searches  

PERSPECTIVES 

 Children  

 Society 

 Education 

 

THEMES 

 Purposes & values 

 Learning & teaching 

 Curriculum & assessment 

 Quality & standards 

 Diversity & inclusion 

 Settings & professionals 

 Parenting, caring & educating 

 Beyond the school 

 Structures & phases 

 Funding & governance 

 



POLICY PRIORITIES FOR PRIMARY EDUCATION (2010)  

1.  EQUITY - Accelerate the drive to close the overlapping gaps in wealth, wellbeing &  attainment. 

2.  VOICE - Make children’s agency and voice a reality. 

3. FOUNDATIONS - Consolidate and extend early years provision. 

4.  AIMS - Clarify what primary education is for. Make aims drive rather than decorate the curriculum. 

5. CURRICULUM  - Secure children’s entitlement to a broad, balanced and rich foundation for lifelong 
learning.  

6.  PEDAGOGY -Teaching from repertoire, evidence and principle rather than recipes. 

7.  ASSESSMENT & STANDARDS - High stakes tests are not the only way. Redefine standards as excellence in all 
domains, not just literacy and numeracy. 

8.  CAPACITY  - Ensure that schools have expertise for high standards of teaching in all subjects. 

9.  PROFESSIONAL DEVELOPMENT - Base professional standards on research on teacher development. 
Support beginning teachers, liberate experienced and talented teachers. 

10. PARTNERSHIP - Help schools to work in partnership, as communities, in communities. 

11. GOVERNANCE  - Reverse the tide of centralisation. Change relationship between      government and 
schools. Revive community engagement in education.  



THE CAMBRIDGE PRIMARY REVIEW TRUST 
PROGRAMMES AND PRIORITIES 

 

  PROGRAMMES     Policy             Research    School         Professional 

          engagement             leadership   development   

PRIORITIES 
 

 Combat disadvantage 

 

 Children’s voice and rights  

 

 Visionary aims into practice 

 

 Broad, rich curriculum 

 

 Pedagogy of evidence & 

 principle 

 

 Assessment for learning 

 

 School and community  

 

 



THE PRIMARY CURRICULUM PROBLEM 

   

  

As children move through the primary phase, their statutory entitlement to a broad and balanced 
education is increasingly but needlessly compromised by a ‘standards’ agenda which combines high 
stakes testing and the accountability frameworks’ almost  exclusive focus on literacy and numeracy. 
The most conspicuous casualties are the arts, the humanities and those kinds of learning which 
require time for talking, problem-solving and the extended exploration of ideas. Memorisation and 
recall have come to be valued more than understanding and enquiry, and transmission of 
information more than the pursuit of knowledge in its fuller sense. 
 

PLUS 

o Excessive government prescription and micro-management 

o Standards in literacy and numeracy treated as proxies for quality of primary education as a 
whole 

o Two-tier curriculum: the ‘basics’ and the rest 

o A muddled discourse about knowledge, skills and subjects 

o Same basic model and assumptions as in 1870: absence of radical thinking; reform by bolting 
on additional subjects (e.g. IT, citizenship) rather than reviewing the whole. 



A NEW PRIMARY CURRICULUM:  

THE BOTTOM LINE 

CPRT believes in an entitlement primary curriculum for all children which:  

• enacts a coherent and properly argued set of educational aims; 

• attends to children’s present as well as their future needs, providing a proper foundation for later 
learning and choice; 

• addresses the condition of society and the wider world; 

• secures high standards in literacy and numeracy yet is also broad, balanced and rich; 

• defines language and literacy more comprehensively than reading and writing alone, reflecting the 
vital role of high quality talk in children’s thinking, learning, communication  and social 
empowerment, and in teaching and assessment. 

• engages children’s attention, excites and empowers their thinking, and advances their  knowledge, 
understanding and skill; 

• ensures progression from early years through primary to secondary without losing its 
developmental distinctiveness at any of these stages;   

• is taught to the highest possible standard in all its aspects, not just in ‘the basics’. 

Surely this is the least that one of the world’s richest nations can do for its children?  



TOWARDS AN OUTSTANDING PRIMARY CURRICULUM: 
 

SIX IMPERATIVES 
 
 

 Aims 
 
   Breadth 
 
     Knowledge 
 
        Community 
 
           Pedagogy 
 
              Capacity 



CPRT  Partnerships 

• Regional networks 

• Schools Alliance 

• Pearson 



Example  1 : Reading Comprehension 
2013 - 15 

• Initiated by B&D Primary Schools 

• Funded generously through Schools Forum 

• 15 schools involved in first two cohort 

• Partnership between researchers ( UEL and Cambridge 
Faculty), Schools and Local Authority.  

• Clear focus on developing meaning making through inference 
based on latest research evidence, as well as developing 
pleasure in reading 

• Draws on CPR evidence regarding oracy at the heart of 
effective pedagogy 

• Clear roles of Schools, HEI  and LA 

• Emphasis on evaluation of impact both qualitatively and 
quantitatively 



Example 2: CPRT Funded Research 
2014 - 16  

• Successful bid to Education Endowment Fund 

• Partnership between CPRT, York University, 
representatives from two regional networks ( 
Bolton and Barking and Dagenham LAs) and 
Schools Alliance 

• Clear focus on developing Dialogic Teaching to 
scale 



Partnerships: Key factors 

• Learning from research to initiate practice followed by 
reflection and  refinement to both research and  classroom 
practice 

• Changing teacher behaviour is the key through a clear focus 
on classrooms 

• Long term partnerships are essential to build trust and embed 
changes 

• Investment in time and discussion not just developing 
resource packs 

• CPD not training, using the methodology of ‘action 
research/lesson study’ 

• Focus on developing pedagogy/curriculum and exploring the 
interrelationship between theory and practice 


